
Case Study #2 

This home took about 110 hours to declutter for listing pictures. There was no 

basement or attic, but there was a big garage. 

A realtor reached out to us to help a client declutter their long-time family 

summer home to get ready for sale, so that they could make their lives easier 

and safer in their senior years and move full-time to their home in the South.  

The home had been well-used by family and friends alike, so it was filled with 

life’s treasures and all sorts of household items. Half the couple had a scarcity 

mindset, wanting to hold on to most everything. The other half of the couple 

had to navigate this adhesive challenge.  

 

 

                                Unsafe Stairs         Years of Paperwork 

When we initially met, there was the usual fear and trepidation at what this 

decluttering and prep-to-move process was all about. But within a few decisions 

of Keep, Donate, Give Away, Trash, Recycle, and Sell, I saw my client register the 

light at the end of the tunnel, and we were off for a 4-month weekly whole-

house declutter. 



By the end of our work, the donation volume had reached 125 large trash bags, 

for a healthy deduction on their taxes when selling the house, and two 

dumpsters-full of To-Dispose. We made an “Open First” box so they could have 

their home files and other basic supplies, like coffee, accessible upon delivery. 

We didn’t stop there!  

The cherry on top for me was when my client said to me, “Kim, I could never 

have done this without you, and I tried a couple of other options. You have 

saved my life.”                                          -A.Z., FL 

 

Photo credit: Bar Harbor Real Estate


